In the public eye

In today’s diverse society, the need for efficient
and effective public services has never been
more critical. Ensuring transparency and clarity
of communications on public issues — as well as
providing value for money — is no easy feat.
Public services are challenged on multiple fronts
being the main points of contact between
members of the public and government bodies.
Tasked with informing and educating on key
issues, these services must represent and be
accountable to a wide range of audiences.
Much of this rests on reliable, robust and
actionable research, which feeds into both
strategic decision-making and communication
development.

Deep public policy expertise

With over 30 years’ experience, we are experts
in public sector research, with clients ranging
from the highest level of central government,
through to trade associations, regulators,
healthcare trusts, local authorities and charities.
We have built an enviable reputation for
conducting high profile public sector research
projects, many of which have led to policy
change and aided government strategic
decisions.

Through our network of specialised recruiters,
our reach extends across the UK, granting us
access to the most hard-to-reach groups in

society. This enables us to provide our clients
with answers that cannot be found elsewhere.

Pointing you in the right direction

Our strategic and diagnostic research
encompasses a diverse range of issues, from
encouraging greater understanding of a
particular target audience, to investigating public
reaction to current issues and concepts. The aim
of our research has always been to guide clients
through strategy development, whether this is a
public information campaign or service
enhancement.

Some examples include:

« BBC Trust —We were asked by the BBC
Trust to explore and highlight the specific
contribution made by each of the children’s
services, across different BBC platforms.

Our research was consequently published in
the BBC Trust's review of Children’s Services

Payments Council — Our research amongst
consumers and SMEs identified the barriers
to cheque substitution. Our findings were
incorporated into the Payments Council’s,
National Payments Plan report

Department for Work and Pensions — Our
quantitative and qualitative research
programme informed the DWP on the
development of an educational programme
designed for GPs, which focused on
encouraging and educating them about the
importance of helping the long-term sick back
into work



Developing a clear message

Ensuring your message reaches the intended
target audience has been the task of marketers
for years. At AlA, we have worked on countless
communications projects, frequently with
central government departments, on projects
ranging from aiding communication strategy,
through to advertising creative development.

Some examples include:

» The Department for Children Schools and
Families (DCSF) asked us to explore a series
of messages to be used in a publicity
campaign to drive take-up of formal childcare
amongst low income families, by looking at
specific criteria, such as user friendliness,
ease of understanding and tone

On behalf of the Communities and Local
Government (CLG), we researched the
effectiveness of the National Community Fire
Safety Centre’s integrated advertising
campaigns, targeting ethnic minorities during
key festivals

Evaluating the impact of your message

Our diverse experience in measuring the impact
of messages covers both breadth and depth.
We use a blend of innovative qualitative and
guantitative methodologies which enable us to
provide constructive, insightful and spontaneous
responses to concepts, advertising, potential
new services and propositions allowing you, the
client, to gain a deeper understanding of how
your message or service is being interpreted.

Perspective from the experts

In order for us to really get to the heart of an
issue, our clients have relied on us to talk to
industry experts, on subjects as diverse as
national employment strategies, through to
advocates of energy savings methods. We do
this by talking to a range of key influencers and
stakeholders, from MPs and Think Tanks to
large company CEOs.
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Picking the right tool for the job

Beyond standard methodologies, we employ a
range of innovative and adaptable qualitative
and quantitative techniques which include:

¢ Audio online groups

« “Mr. and Mrs.” techniques

« “Quali” halls

« Confessional and conflict groups

« Projective techniques

« Deliberative discussions

« Conjoint analysis

« Audience segmentation

« Long term tracking studies

From duchesses to drug misusers

We use patience, diplomacy and empathy to
develop rapport and build trust with people from
all walks of life, whilst assuring them that their
responses will remain wholly confidential.

We are equally comfortable discussing
investments with ultra-high net worth audiences,
as we are reviewing the credit options of the
financially and socially excluded members of
society.

Offering a full range of capabilities

Our team of researchers has a complementary
variety of backgrounds and interests. The team
is made up of highly experienced senior people
who are passionate about what they do. You will
find that our insightful research enables you to:

« Develop or change your service or policy so it
is relevant to the needs of your audience

« Evaluate the effectiveness of your
communications campaigns to encourage
maximum engagement

« Monitor the impact and outcomes of your
public policy and decisions

« Bridge the gap between your policy objectives
and stakeholder requirements

« Better understand your target audiences to
prioritise public investments

To find out more and how we can help your
organisation, call us on + 44 (0)20 8444 5678
or email contact@aiaresearch.co.uk
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